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In Our Network of Charter Schools

To our wonderful board members and stakeholders:
Thank you.
Those two words seem inadequate to express our deep, sincere appreciation for your leadership in this
unprecedented time. We are filled with gratitude for you and will never forget what each and every one of you
has done to support this organization and our shared mission, Free to Think, Inspired to lead.
In 2020, we rose to meet unimaginable challenges. Despite every obstacle, our learners continued their projectbased, social-emotional, and deeper learning. This ongoing journey would not have been possible without you
supporting them every step of the way.
You’re about to read some outstanding updates from across our network of schools and programs.
As 2021 gets underway, we want to highlight some of the milestones we reached together last year:
• When every school in the network received site closure mandates due to the COVID-19 pandemic last 		
spring, our schools sprang into action to provide uninterrupted quality learning, technology, and family tech
support through the end of the school year.
• At many schools across our network, free breakfasts and lunches were served to children, whether enrolled
or not, through the National School Lunch Program.
• We successfully transitioned special education services to distance learning, and many families took 		
advantage of our first-ever virtual Student Support Symposium alongside our staff to access even more tools
to support our learners through this challenging time.
• We provided virtual Camp Makes and professional development opportunities, including a new monthly
project-based learning forum, hosted by the Maker Team, where our facilitators gather to gain deeper 		
understanding and grow in their roles.
• Learners and their families participated in meaningful virtual and/or physically distanced end-of-year 		
celebrations and commencement ceremonies.
• This fall at Alaka’i O Kaua’i, iLEAD Spring Meadows, and Colorado SKIES Academy, facilitators, staff and
families graciously transitioned as needed to in-person, hybrid, and all-online learning to provide learners
with high-quality instruction under every circumstance.
• Across the network, learners collaborated with our aerospace program for an opportunity to send 		
experiments to the International Space Station.
• iLEAD Schools and Maker Learning Network have embarked on an equity training journey and launched
an Equity Task Force to serve our learners, families, staff and communities more effectively with a focus on
anti-bias, anti-racist education and compassionate dialogue.
There are more shining examples in the pages ahead, and we could not be prouder of these accomplishments
and the many other great acts of kindness and heroism our learners — and our beloved Board members and
stakeholders — displayed this year. We are so grateful for you and for the opportunity you give us each day
to provide amazing opportunities for our lifelong learners.
Please enjoy the Celebrations and Successes in the pages ahead, and we look forward to continuing our
purposeful work together in 2021. We hold all of you close to our hearts and thank you again for your
visionary leadership.
With love from your grateful founders,
Amber and Dawn
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SCVi’s curriculum and instruction are based on authentic

Gold Standard Project-Based Learning (PBL).
Not only do facilitators work with a variety of curricula
to support personalized learning, but SCVi learners have
opportunities to follow their passions and set their own unique
goals for their education. SCVi follows Common Core state
standards. All SCVi staff go through extensive training every
August before the school year starts and throughout the year.
Authentic project-based learning is the ideal way to prepare
our learners for higher learning in college and the 21stcentury workplace.
Personalized Learning
Beginning in kindergarten, every learner sets goals in their Individualized
Learning Plan. These goals are both academic and social-emotional. Learners and
facilitators work on these goals throughout the year and keep track of progress in
their Leadership Notebooks. Learners in 10th grade are given the opportunity to
further personalize their learning as they discover more about themselves and set
goals for after graduation. They participate in a year-long capstone project that
gives them the opportunity to dive deep into subjects they love. The process
includes research, meeting with mentors, practicing skills, making mistakes, hitting
roadblocks, failing, taking another direction, pushing through, revising, writing,
completing the product, and REFLECTION. In their senior year, learners are required
to do an internship.

International Baccalaureate
The SCVi International Baccalaureate (IB) Program encourages students
across the world to become active, compassionate and lifelong learners.
Since 2013, members of the SCVi IB team (learners, facilitators, and
administrators) have collaborated with the International Baccalaureate
Global Headquarters (Hague, Netherlands).

Free To Think. Inspired To Lead.

Staff Training and Support

Spanish Dual Language Immersion class
SCVi is piloting a new Spanish dual immersion program. Learners receive 50 percent
of their instruction in English by SCVi’s facilitators and 50 percent of their instruction in
Spanish by certified Dual Immersion facilitators. This program is currently open to our
K-2 learners, with plans to expand as learners proceed to the next grade level.

The 7 Habits of Highly Effective People*

1 Be Proactive
2 Begin with the End in Mind
3 Put First Things First

SCVi Senior Internships
We believe our learners gain valuable professional experience by learning beyond
the classroom walls. This is an opportunity for learners to take responsibility for their
own learning through their passions and interests while developing relationships within
the community. In the fall semester, seniors explore college and career choices, create
a résumé, and apply for internships. In the spring, they spend time in the career of their
choice completing day-to-day jobs and one special project. We want our learners to
leave SCVi with an understanding of how to apply, interview, and work within a field
that interests them.

4 Think Win-Win
5 Seek First to Understand
Then to be Understood
6 Synergize
7 Sharpen the Saw

Communication and Parent Support
The Monday Message is SCVi’s weekly online publication sent to all families and the community. It provides a wealth of
information on curriculum, SCVi’s International Baccalaureate program, college planning updates, project-based learning, and
technology opportunities/ideas. This is families’ main source of school information. Facilitators also send out grade-level weekly
emails that highlight the specifics of weekly school life, including academics, upcoming events, and projects. ParentSquare is also
used as a safe and secure platform for school-to-home communication.
SCVi also hosts Parent Universities on project-based learning, growth mindset, and social-emotional learning and events such as
math and science nights, the Multicultural Festival, and Expresstival, giving parents the opportunity to participate and learn more
about SCVi.
As a response to distance learning, SCVi has continued to offer virtual director chats, as well as Parent Universities, all through a
virtual platform.

• Staff attend annual conferences including CCSA, A Plus, College Board,
CCIS, Student Support Symposium, and School Pathways.
• The Maker Team supports and gives ongoing training on current topics in
English language, project-based learning, conflict resolution, leadership,
and the 7 Habits as well as conducting twice-annual Camp Make staff
development.
• Staff participate in weekly grade-level collaboration, grade-level team
meetings, and Think Tanks.

*From “The 7 Habits of Habits of Highly Effective People” ©2013 Stephen R. Covey

Leader in Me:
Leader in Me (LiM) is an evidence-based, comprehensive school improvement model
developed in partnership with educators. LiM empowers students with the leadership
and life skills they need to thrive in the 21st century. Instead of focusing on academic
measures alone, LiM embodies a holistic approach to education, redefining how
schools measure success. This approach empowers educators with effective practices
and tools to teach LEADERSHIP to every student, create a CULTURE of student
empowerment, and align systems to drive results in ACADEMICS.

Student Aerospace Projects
Through iLEAD Student Aerospace Projects, SCVi learners participate in several
unique aerospace opportunities. Through DreamUp to Space and Genes in Space,
learners design experiments focusing on the effects of microgravity that are then
carried out at the International Space Station. SCVi has sent four experiments to the
ISS so far, and the DreamUp teams raise funds to send their experiments up to the
ISS. Through Soaring & Aeronautics, learners study aeronautics in 8th grade as part
of their science curriculum. Learners get hands-on lessons and have the opportunity
to fly a glider!

• Facilitators are trained to run multiage advisories focusing on socialemotional learning and Leader in Me and Circle Ways curricula.

Circle Ways:
SCVi partners with Circle Ways to build a healthy school through restorative practices.
Facilitators are trained in the implementation of circle practices, including way of
council, restorative justice, and connections to nature.

Student Support Services
• Our Student Support team includes a director, a psychologist, three counselors,
one speech specialist, seven education specialists, and support staff.
• We have multiple service providers who offer occupational therapy, adaptive PE,
and Deaf/Hard of Hearing (DHH) services.
• iLEAD Schools’ annual Student Support Symposium offers training to staff and
families on special education supports.
• Our Student Study Team (SST) process offers multitiered interventions to promote
growth and support for general education learners so they can be successful.

SCVi Campus Clubs and Student Life
Learners at SCVi have the opportunity to participate in several clubs and
become involved in meaningful projects beyond their daily lives.
•Gay/Straight Alliance (GSA): Both middle school and high school have
GSA clubs that meet regularly. SCVi is a Safe School and is committed to
supporting our LGBTQ+ population
• Advisory Council and Advisory Ambassadors
•SCVi Leader: Learner-Led School Newspaper
•Dungeons & Dragons Club
•Robotics (Lego for lower grades, VEX for older learners)

Lower School Playground Shade
Structure
We are over the moon to share that the Lower School playground
shade structures were installed over Winter Break 2020. We
can’t wait for learners to return to campus to enjoy the shade! We
are extremely appreciative to our family-volunteer-led Scarlet
Foundation, who raised enough funding through both family
donations and SCVi’s first Step It Up learner fundraiser in the
spring of 2019. At these fundraisers alone, learners and their
families were able to raise over $43,000 in donations, while
learners practiced their advocacy skills to support their school.
We all look forward to returning to our school campus so learners
can enjoy these upgrades that, together, the Scarlet Foundation
and all families have provided.

SCVi Theatre Arts
SCVi Theatre Arts strives to share our love of the theatrical arts
with our learners! By creating professional-level productions,
learners gain experience onstage, backstage, and in all areas of
theatrical design. Our program offers experiences in many forms
of theatre led by professionals who care about the craft as well
as an environment of growth and inspiration for learners in 3rd
grade through 12th grade.

Field Studies
The field study program at SCVi gives our learners the opportunity to become
“personally” involved in their learning through practical field applications and
hands-on experiences. Field studies are directly connected to learners’ projects,
give them an opportunity to work and learn beyond the learning space, and
can result in greater achievement in all subjects. Learners have the opportunity
to participate in five field study day trips per year. SCVi also offers overnight
opportunities beginning in 4th grade.
In the 2019-20 school year, SCVi 7th graders attended PALI Camp in the snow
and 6th graders were able to learn about marine life at the Catalina Island
Marine Institute while also refining their collaborative skills through teamwork
in ropes courses.

SCVi Presentations of Learning
Get Lit & Expresso Yourself:
SCVi has used the Get Lit Curriculum to help engage learners in literature
and empower youth voices since 2016. The Get Lit model follows an original
call-and-response technique. Poets learn classic poetry, claim a poem that
resonates, and then compose their own spoken word response pieces, which
they perform in tandem.
SCVi learners in each grade level participate in the Get Lit: Words Ignite
project each year. While this project traditionally culminates in person with
an annual Slam Poetry Coffee House event we affectionately call Expresso
Yourself, a night of spoken word poetry, music, and visual arts complete with
coffee, hot cocoa, and pastries, in the spring of 2020 our poets shared their
passion in a virtual setting, competing with peers from across the southland
from the safety of their own Zoom rooms.
Senior Defense Portfolios:
One of SCVi’s unique and worthwhile milestones for graduates is the Senior
Defense Presentation. Our seniors are asked to process and present their
answers to the following driving question: “How prepared am I to move to
the next level of life?” Prior to SCVi shifting to distance learning, the Class of
2020 completed all but the last stage of the defense, choosing one project
that showcases what they have learned through their years at SCVi and
showing how they will use what they’ve learned in the future. We adapted
this step to a virtual presentation, inviting families and community members to
be a part of the culminating process online.

SCVi Presentations of Learning
Aeronautics Unit:
During this unit, learners are looking toward the sky and thinking big!
We study all things aeronautics (physics of flight, functions of parts,
fluid dynamics, weather patterns, etc.) and end the unit out in Llano,
California, where learners test their knowledge in a real aircraft under
observation of a certified instructor. Our goal in this project is to look
at how our perspective can change when new opportunities arise. We
bring in many important experts in the field to share their knowledge
on the subject and inspire the next generation of pilots, engineers,
aerodynamicists, and flight enthusiasts. At this point, we have well over
20 learners who either have their pilot’s license, are currently in lessons,
or are studying at a school for flight (Embry-Riddle, California Aero
University, etc.). We have raised well over $10,000 for the Wounded
Veteran Soaring Program as well as Southern California Soaring
Academy.

Fall 2019 SCVi Charter Renewal
In November 2019, SCVi’s charter was renewed by our authorizing school district,
William S. Hart Union High School District.

Spring 2020/Fall 2020 Distance Learning
For the 2020 spring semester, SCVi transitioned to distance
learning without skipping a beat. As school doors closed
on Friday, March 13, Zoom rooms opened on laptops in
homes across the Santa Clarita Valley and surrounding
areas the following Monday and Tuesday for all learners
TK-12. Together with the dedicated support of our
families, SCVi’s facilitators were able to continue fostering
engaging synchronous and asynchronous learning with
a variety of learning models, including direct instruction,
small-group and individualized meetings.
The full school program continued, and NWEA MAP
assessments were completed from learners’ homes. Virtual
end-of-year activities included Learner Showcases and the
traditional SCVi Upper School graduation festivities. TK11th graders participated in “clapping out” the graduating
class, learners attended a virtual Senior Sunrise, and a
meaningful graduation ceremony occurred online.
In the fall semester of 2020, SCVi continued our distance
learning program, providing all programs in a virtual
setting. Families attended Meet the Facilitator Night,
Back to School Night and ILP Goal-Setting Meetings with
their learners in facilitator Zoom rooms. Upper School
Ambassadors planned activities for all learners in grades
TK-12, including Spirit Weeks. Student Support also
successfully rolled out services for learners on campus as
needed. The semester culminated in a virtual Winter Show.
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Facilitators at iLEAD Lancaster take a learner-centered, inquiry-based
approach. Their primary goal is to develop the whole learner, allowing them
to lead a successful and fulfilled life while contributing to the world
around them. In classrooms where deeper learning is the focus, you
find learners who are motivated and challenged — who look forward
to their next assignment. They apply what they’ve learned in one
subject to newly encountered situations in another. They can see how
their classwork relates to real life. They gain indispensable knowledge,
skills, and beliefs, including the following:
Mastery of Core Academic Content: Learners build their academic
foundation in subjects like reading, writing, math, and science.
Critical Thinking and Problem-Solving: Learners know how to
find, evaluate, and synthesize information to construct arguments. They
can design their own solutions to complex problems.
Collaboration: Learners communicate and understand multiple points
of view, and they know how to cooperate to achieve a shared goal.
Effective Communication: Learners communicate effectively in writing
and in oral presentations. They structure information in meaningful ways,
listen to and give feedback, and construct messages for particular audiences.
Self-Directed Learning: Learners set goals, monitor their own progress,
and reflect on their own strengths and areas for improvement.
A Growth Mind-set: Learners trust their own abilities and believe their
hard work will pay off, so they persist to overcome obstacles. They also learn
from and support each other.

“iLEAD Schools Creating
Authentic, High-Quality Project-Based
Learning Environments”
~ iLEAD Lancaster as featured on GettingSmart.com

Personalized Learning
Each year, beginning in kindergarten, learners at iLEAD Lancaster set academic and
social-emotional goals in their Individualized Learning Plan. Learners and facilitators
work on these goals throughout the year and track progress in their Leadership
Notebooks.
Each quarter, learners take the NWEA MAP assessments in English language
arts and math. Based on the scores of the assessments, each learner receives an
individual learning continuum. The learning continuum allows the facilitators and the
learners work together to develop interventions and supports to meet their individual
academic goals.
Learner-Led Conferences
Learners regularly present their strengths, work samples, progress toward their
academic and social-emotional goals, and grades. During a learner-led conference,
learners voice their assessment of their learning to their families, and facilitators attend
for support only.
Showcases of Learning Presentation
At the end of the school year, each learner prepares a reflective presentation about
their school year — their challenges, successes, obstacles, and growth. Showcases
of learning are a key experience, allowing learners to be acknowledged by their
community, inviting the community to witness the achievements of the learners, and
ensuring accountability.

Distance Learning
In response to the global pandemic of COVID-19, iLEAD
Lancaster was able to transition to distance learning the day
after schools were ordered closed in March. Knowing it was
imperative to stay connected with families and engaged
with learners, the school quickly distributed Chromebooks,
MacBooks, and iPADs as well as hotspots to children in need.
The team offered Zoom and PowerSchool tutorials for learners
and parents to support the sudden change to schooling at
home. Facilitators used a variety of means to make assignments
available to the learners in the easiest ways possible. Daily
Zoom calls were held to go over assignments as well as continue
social-emotional connection and development. Coming into
the 2020-21 school year, the team maintained the consistency
of a typical school day by providing an even more structured schedule.
This schedule was developed to remain the same and follow the learning
community back to campus when permitted as part of the hybrid plan: two
days on campus and two days virtual. The team’s goal was to maintain as
much consistency as possible for the learners and families.

Interventions

Student Support
iLEAD Lancaster is a full-inclusion model of instruction
in which special education service providers push into the classroom. Five education
specialists collaborate closely with the general education facilitators to provide
academic support to learners with special education needs. The Student Support team
also includes a speech therapist, occupational therapist, school counselors, and a
school psychologist.

Unleash Your Own
4th ANNUAL iLEAD
STUDENT SUPPORT SYMPOSIUM

Closing The Achievement Gap
Mathematics
◊ Small group instruction
◊ Edmentum
◊ Bridges Intervention program
◊ Mathematics coach and tutors
◊ Professional Development in
mathematics interventions
◊ System of support

ELA
◊ Small group instruction
◊ Edmentum
◊ Lexplore
◊ Literacy coaches
◊ Professional Development on
reading and writing
◊ System of support

Based on data gathered from assessments including NWEA MAP, Fountas
and Pinnell, and Words Their Way, individualized intervention plans are
created for learners who are two or more grade levels behind. These
interventions consist of a pull-out program and a robust tutoring program.
To support their intervention programs, iLEAD Lancaster uses various online
platforms, including Bridges, Edmentum, and Epic, as well as one-onone and small-group support. Small-group support for math and English
language arts is embedded in the learner’s schedule twice per week to
provide remediation in key areas, helping learners succeed during gradelevel academic instruction. Weekly intervention has improved overall
student growth in core academic areas.

Community Impact
Community Support: Our school counselors strive to meet the needs of our learners
and their families by establishing partnerships with human services in the community,
including One Love Ministry, Antelope Valley Partners for Health, and Masada
Homes. Through these partnerships, the iLEAD Lancaster team is able to connect
families with support ranging from clothing and food to social services, mental health
care, tutoring, and mentoring on topics including substance abuse, restorative justice,
and antibullying. iLEAD Lancaster counselors help families align best practices at
school and at home. In addition, each week during distance learning, learners are
invited to bring a snack or lunch to socialize and connect with friends via video
conference while also connecting with school counselors for social-emotional support
and guidance.
Chronic Absentee Support Program: The iLEAD Lancaster team understand that
their community has a traditionally high transient population, which increases chronic
absentee percentages. In response, the team created a support team comprised of
the counseling department, registrar, a student liaison, and administration. This team
conducts meetings with families to assess needs, makes home visits, and develops
a support plan specific to each family. The wraparound support iLEAD Lancaster
provides families has increased learner participation and attendance.

Hands-on Learning Experiences
Makery: With a focus on design thinking and experiential learning, the iLEAD
Lancaster team opened the Makery to empower learners to develop woodworking
and mechanical skills. In the Makery, learners can create models of projects they
design in their classes or bring to life their 3D renders from the Exploratorium.
Exploratorium Backpack Project: In an effort to send the iLEAD Lancaster
Exploratorium experience home, the team packed Creative Learning Systems
backpacks with STEAM kits to empower learners at home to actively explore coding,
engineering, graphic design, creative thinking, problem-solving, robotics, and more.

Presentations Of Learning
DreamUp To Space & Genes In Space: Learners design experiments focusing on the
effects of microgravity to ultimately be conducted on the International Space Station.
iLEAD Lancaster learners have sent one experiment to the ISS and sent another in the
spring of 2020.
Soaring & Aeronautics: Learners study aeronautics in 8th grade as part of their
science curriculum and have the opportunity to fly a glider.
Innovations Garden Project: Innovation Studios converted an unused area of iLEAD
Lancaster grounds into a legacy garden and kindergarten play space. The learners
gained hands-on experience, developing a needs-based assessment and cost analysis
for the project. The learners sought and received a grant from Home Depot to prepare
the grounds for the next stage of development.
Trout in the Classroom: Trout in the Classroom is sponsored by the State of
California’s Department of Fish and Wildlife. iLEAD Lancaster kindergarteners raise
trout from eggs to fingerlings before releasing them into a local lake. Learners observe
and document the trout life cycle, healthy habitats, fish anatomy, and the importance of
environmental conservation.
Snack Shack: After learning about nutrition and healthy food options, iLEAD Lancaster
second graders work as business partners to develop a healthy, marketable snack for
their consumers, the iLEAD Lancaster community. They fill in their business plans, which
includes a business name, snack name, description, profits and losses, and strategies
to increase profits. Learners also research marketing pieces, such as advertisements,
billboards, commercials, slogans, and art, to make their product appealing.
Leadership Within U: iLEAD Lancaster seventh graders created leadership teams to
encourage all iLEAD learners to embrace iLEAD culture. Learners defined leadership,
developed leadership skills, and established roles in the iLEAD community. The
following learner-led leadership roles were formed: Valet Ushers, Big Mentor and Little,
Beautification Team, Safety Ambassador, Activity Director, Club/Sport Director, Design
Team, 7 Habits Ambassador.
Collaborative Projects: For the first time, iLEAD Lancaster’s youngest and
oldest learners, kindergarteners and eighth graders, executed a collaborative
presentation. Eighth graders developed empathy and compassion for the
younger learners, and kindergarteners gained big buddies. In this collaborative
project, called Waves of Change, learners researched and discussed how
microplastics affect the various trophic levels and the animals that inhabit the
ocean.
COVID-19 Time Capsule: After the move to distance learning, iLEAD Lancaster
third graders were challenged to think of how the virus impacted them, their
families, and their community. Learners documented their experiences in an
authentic way, preparing slideshows and videos to present their time capsule
projects exploring the driving question “How can I use my knowledge of
COVID-19 to reflect and capture a glimpse of our present for the future?”

Community & Parent Support

Campus Life & Clubs

ELAC: iLEAD Lancaster’s English Learner Advisory Committee meets
monthly and is comprised of parents of English language learners. Families
receive information about current school activities and programs and
are encouraged to express their concerns and ideas. ELAC also offers
training on several topics, including legal issues affecting English language
learners, reading and homework techniques, 7 Habits, and more.

Kindness Club

Parent Newsletters: Facilitators send out weekly grade-levels emails
highlighting the specifics of weekly school life, including academics,
upcoming events, projects, and tutoring opportunities.
ED Talk: iLEAD Lancaster hosts an ED Talk each month. The administrative
team provides information on school topics and invites families to
collaborate.
iSUPPORT: iLEAD Lancaster’s family volunteer group, iSUPPORT, meets
at least once per month to discuss and organize upcoming events, school
fundraising, and community events. iLEAD Lancaster encourages families
to volunteer 40 hours per school year in any capacity they are available,
including supporting staff and learners on campus.
7 Habits University Workshops: iLEAD Lancaster embraces and applies
the 7 Habits daily. Based on the book by Dr. Stephen Covey, the 7 Habits
are based on proven universal principles, such as integrity, justice, honesty,
and human dignity. iLEAD Lancaster implements the 7 Habits and provides
training at no cost in order to empower families to support their learners in
becoming more effective at school, at home, and for their future roles within
the community.
Monday Message: iLEAD Lancaster sends a weekly online publication
to all families and the community. The Monday Message provides a
wealth of information on curriculum, on-campus events and family learning
opportunities, community events, health and nutrition,
fundraisers and more.

Professional Learning

Little Entrepreneurs

The 7 Habits of Highly Effective
People

Sign Language Club

Leader in Me

Gamers Club

Daily 5/CAFE

Robotics Club

Lucy Calkins Reading and Writing

Little Makers
Art Club
Dancing Feet (Ballroom Dancing)
iSUPPORT
iSPIRIT

Annual Events
Meet the Facilitator
Back to School Night
Fall Festival
Costume Parade
Multicultural Feast
Winter Boutique (Entrepreneurial
Faire)
Winter Production
MLK Day of Service
Full Steam Ahead
Backyard Bash

Learner Showcases

Audrey Miranda
Linares

Inspiring others with a passion
for the arts

Hayden Byrd
A passion for rescuing

During her Passion Project, Hayden used the
momentum of her project to create and manage a
fundraiser for Mutt Hutt Rescue. The fundraiser was
able to donate hundreds of items totaling several
thousand dollars!

Audrey has developed her leadership skills
here at iLEAD Lancaster. Within the last few
years she has started and developed an Art Club
that meets two days a week and provides art projects and inspiration
to a large group of learners. Audrey recruited several adult mentors
to help her with leadership and guidance.

DreamUp Team

Sending a dream experiment using
Aloe Vera into space
Our DreamUp Team developed a
science project that will take place on the
International Space Station as well as
here on Earth. The learners linked several
studies about the health benefits of aloe
vera and proposed how using aloe vera
would beneficially impact the astronauts
during space travel.

iLEAD involves my child in the
learning process as an active learner.
My child’s facilitators also make my child feel
special, confident and capable.
~ iLEAD Lancaster Parent

Jolene Simpson
Sharing her passion for reading
with younger learners

Jolene Simpson started a fantastic
reading opportunity called the “Read
to Me” program on our campus! Every
week, a group of 4th and 5th grade
learners takes turn reading books, using
various props like puppets, to 1st grade
learners. All the learners really look
forward to this enriching and engaging
time of the week.

iLEAD HYBRID CHARTER SCHOOL

Empowering learners to become conscientious, compassionate,
and responsible citizens of the world.

SCHOOL OVERVIEW
iLEAD Hybrid, located in southern California,
is an independent study, tuition-free
public charter school serving grades TK-12.
The school provides educational services
through credentialed teacher oversight at
both learning studios and/or in the home.
The learning studios share Hybrid’s mission
and vision through common instructional
philosophies, a dedication to educating the
whole child, and collaboration between staff
and other schools in the iLEAD network.
Learners often choose iLEAD Hybrid
because it offers flexibility for learners to
dedicate time to their unique passions,
explore personalized learning opportunities,
and focus on their emotional and physical
health. Through a variety of course
delivery methods, learners can match their
educational goals to their learning style
using online, classroom, self-study, small
group, and one-on-one options. Through
partnerships with multiple community
colleges, high schoolers also have a wide
array of rigorous academic options through
dual enrollment.
iLEAD Hybrid serves a student population
that stretches over five counties reflecting

COVID-19

a rich variation of socioeconomic qualities.
Since its inception in 2015, iLEAD Hybrid
has grown to 3,689 learners in grades TK-12
with high school enrollment at 563 students.
Over half of its graduating class consists of
transfers from an array of California high
schools. Having nearly tripled its original
projections, this enrollment and transfer
boom shows that families enjoy the many
programs and opportunities afforded
within iLEAD Hybrid’s model of learning. To
accommodate the enrollment growth, the
number of educational facilitators within
iLEAD Hybrid has grown from 35 to over 150.

BOARD YOUTH AMBASSADORS

The school has continuously organized field
study events and school-wide activities.
This includes a variety of opportunities,
from show-and-tell activities to game
days, academic-based webinars, virtual
celebrations and more! The AV and OC
studio classes were also moved to an
online format

iLEAD’s youth board ambassadors are
seniors who deliver a two-to-three-minute
speech about Exploration news for the
iLEAD Board meetings.

Mary Miller
2019-2020 Board
Ambassador

iLEAD ANTELOPE VALLEY

iLEAD Exploration is the home study
component of iLEAD Hybrid. The
program meets the needs of families
who prefer home study for their
children under the guidance of a
credentialed facilitator. It is a program
that supports educational options and
flexibility. Learners receive advice and
support to develop and implement a
comprehensive educational plan.

iLEAD Antelope Valley (AV) serves
independent study learners in grades
TK-8. The learning studio’s space is
utilized for exploratory, project-based
learning. This accomplishes the school’s
overall mission and vision of bringing
learners from various backgrounds
into a supportive, standards-based
environment that fosters the
development of the whole child.
ileadav.org

school team, along with iLEAD Schools’
technology team, organized this special
ceremony. Two graduates delivered
commencement addresses, and one
played “The Star Spangled Banner.” iLEAD
Founders Dawn Evenson and Amber Raskin,
along with other special guests, provided
celebratory speeches for the graduates.
As the graduates were announced, the
high school counselor read their proudest
achievement and announced their
postgraduation plans. Numerous families
and staff members expressed how special
the ceremony made their graduates feel.
iLEAD Exploration’s graduates were also
spotlighted on Instagram.
Prior to
graduation,
staff members
assembled
creative
graduation-ina-box materials
and each facilitator hand-delivered the box
to their graduate. Included in the box were
the diploma, fun-fetti, graduation props, cap,
decorations for their cap, candy and more!

Sydney Shepherd
2020 Board
Ambassador

iLEAD EXPLORATION

ileadexploration.org

On March 13, 2020, families and staff were
notified by iLEAD that the school was
temporarily closing its physical sites. Until
further notice, this meant that iLEAD Hybrid
would continue to operate its independent
study model in an entirely virtual format.

iLEAD Schools developed Together Tuesday,
a way for learners to submit photos of
learning activities to be presented in a
school-wide slideshow set to music that was
shared each week with all iLEAD families.
The staff worked together to create
a resource list for families while their
education moved to completely at-home
opportunities. Additional resources, such as
links to COVID-19 information/updates and
meal resources by county, were also added
to the website to support families.

HIGH SCHOOL GRADUATION
A virtual graduation was held on June 3,
and it was very well-received. iLEAD’s high

Due to restrictions surrounding COVID-19,
iLEAD’s 8th grade ceremonies, traditionally
held in a couple of locations, were moved
to an online platform, and 8th grade
certificates were sent to learners.
As of fall 2020, some learners were already
receiving in-person special education
services at the OC and AV studios. In
November, under the guidance of iLEAD’s
EL Coordinator, learners began initial ELPAC
testing either virtually or in person.
iLEAD’s vendor department continuously
interacts with over 1,000 vendors to
communicate COVID-19 policies and
procedures. In October, vendors with a
reviewed COVID safety plan could return

LEARNER SPOTLIGHTS

Join us for a

Pet Show and Tell

to in-person classes for the counties of
Orange, Ventura, and Kern. A contacttracing plan is in place to support families
and staff in the event of an exposure or
positive test.

iLEAD spotlights learners and their talents, passion projects, contributions, and
successes in the weekly Monday Message newsletter. The celebration of learning
inspires learners to pursue their passions and impact the world around them.

Come share your pet with other
iLEAD learners during our virtual
Pet Show and Tell on

Wednesday, May 13
TK-3
2-2:30 pm

4-8
2:30-3 pm

LOGAN
VERNE

Register Here

Register Here

DREAM UP TO SPACE
Quentin Gauge’s experiment was chosen for the 2020 DreamUp to Space
Design Challenge. Under the guidance of Director of STEAM Initiatives
Kathleen Fredette, learners have the opportunity to participate in this
exciting program.

ARIELLA CLARINO

Logan is a 10th grader in our program who
has lived with epilepsy since he was two
years old. As part of epilepsy awareness,
Logan would like to share this with his
fellow high schoolers: “If you have epilepsy,
never give up on yourself. You have to keep
on fighting. You are your own warrior!”

For the past two years, Ariella has been
very involved in the Navy Sea Cadets, a
non-profit, youth organization supported by
the United States Navy, United States Coast
Guard, and the Navy League of the United States. Cadets
receive instruction in marching, drills, CPR, and classroom
content on United States military and seamanship.

HAYDEN
CRAWFORD

VICTORIA
NUCKLES

In order to pursue his acting career, Hayden
chose iLEAD, which fits his lifestyle perfectly.
Juggling homeschool, courses at the local
college, piano lessons and time on set, this
learner knows how to get the job(s) done.

EL
iLEAD Hybrid currently has 71 EL learners, and eight EL learners were reclassified in the
fall of 2020. Regular ELD practice for all domains is incorporated in the individualized
learning plans for these learners. The Hub section of the website has a searchable
database of resources by domain. Additionally, the EL team publishes an EL quarterly
newsletter and provides EL support to learners and families.

JEDIDIAH PIERCE
This active eleven-year-old was born with cerebral
palsy, which affects the left side of his body. Even
though some activities may take him more time and
effort, he keeps the growth mindset at the forefront of his mind. He plays
soccer, rides horses, plays Fortnite, swims, and wants to learn archery.

ENROLLMENT
As of late fall 2020, iLEAD Hybrid’s
total enrollment was 3,689 (of which
563 are high school learners). Due to
legislation in the summer of 2020,
iLEAD Exploration’s independent study
growth has been capped for the 202021 school year, and there are currently
around 3,700 kids on the wait list.

Tk-12 Enrollment

3689
3826
3266

Timothy Maggs, an
iLEAD Exploration who
graduated with the class
of 2020 as a junior, was a National
Merit Scholarship semi-finalist,
placing him in the top 1% of all
students across the country who took
the PSAT/NMSQT last year!

2889
2370
1,861

15-16 16-17

17-18

TIMOTHY MAGGS

18-19 19-20 20-21

ACKAH-MIEZAH
FAMILY
Over the summer, the AckahMiezah learners invested time in
reading books that focus on social
justice issues, having lots of family
conversations about social justice,
and initiating talks with peers and
adults about their views on how we
can create a more just and equitable
world, as well as attending rallies
around social justice causes.

Victoria Nuckles is a 6th grade
learner. She is a child actress and
has been seen on ABC’s comedy
series Kids Say the Darndest Things
with host Tiffany Haddish. She was also featured
on an HBO and Cinemax commercial and is a model
for Macy’s.

DECOURSEY
FAMILY
The DeCourseys start out the year by
writing down goals, both personal and
academic — and even the little ones
participate. When something occurs
in the world that concerns them, the
DeCourseys take action and employ
their highly valued and well-honed
writing skills to contact local elected
officials to express their concerns.

MAP

MAP (Measurement of Academic Progress)
assessments are dynamic, individualized
testing experiences that measure what learners
know and inform on what they are ready to
learn next. MAP assessments are administered
to iLEAD learners twice a year to help guide and
personalize homeschool instruction.

Test at home
Receive results quickly
Discover learner strengths & areas
for growth in math and reading
Use results to customize learning

Contact your EF for more information

MAP/STATE TESTING/
DASHBOARD DATA
The school initiated a MAP testing
campaign to encourage learners to test.
This included a webinar and many resources
to support test scores. As a result, the
percentage of learners who MAP tested in
the fall of 2020 was around 95 percent.

MONDAY MESSAGE
The Monday Message is a weekly newsletter
sent to families to feature upcoming school
events and activities and provide many
educational resources. Additionally, the
newsletter features a learner spotlight
emulating the school-wide learner
outcomes. Each month, the 7 Habits
are reviewed with families and resources
are provided.

MTSS training commenced in November
2020 for Exploration’s leadership and will
continue throughout the year.

In August 2020, the Exploration leadership
team developed a series of training modules
to be delivered virtually for staff. Topics
included individualized learning plans,
curriculum, Hub resources, English language
learner resources, student support, high
school, time value/assigning work, vendors/
ordering, career and technical education,
subscriptions, investment teams, calendar
of events, beginning-of-year agreements,
and more.
Throughout the year, the AV team
participated in several training sessions
virtually. Topics included literacy and math
for small-group instruction, data meetings,
individualized learning plans, effective
small-group placements using data,
professional learning with the Maker Team,
student support, science and small-group
instruction, planning workshops, facilitator
check-ins (English language arts, math and
science), and planning sessions.

SCHOOL INITIATIVES
The school’s unique design reflects iLEAD
Hybrid’s beliefs about how learning
best occurs. iLEAD Hybrid’s educational
design and philosophy are consistent with
the school’s vision, mission and target
population. The school design begins with a
solid research-based foundation that draws
upon the following instructional theories
and methods:
Personalized Learning
Constructivist Learning
Project-Based Learning (PBL)
Individualized Learning Plans (ILPs)
Technology Integration
Educational facilitators work together
with families to develop the whole child
with a focus on academic and socialemotional learning.

SOCIAL-EMOTIONAL SUPPORT
Suicide prevention training will begin for the
leadership team in the winter of 2021.
Student support
counselors created
Identifying & Supporting Learners with
lunch bunch groups.
ANXIETY
As a virtual-type
Join us to learn how to identify symptoms of anxiety,
recess, lunch bunch
their effects, and coping strategies.
is a place where all
WEDNESDAY, MARCH 18 @ 7 pm
learners can play
games, socialize with one another, or
discuss concerns.

Social Emotional Learning
Join us for a webinar about social emotional learning
and tools we can use to improve everyday life.
Register Here

Register Here

iLEAD Exploration provides counseling
to all learners in need of support and has
provided special trainings for families
on social-emotional learning and
managing anxiety.
Social-emotional learning supports have
also been included in each of the school
newsletters (Monday Message, high school,
student support and EL).

STUDENT SUPPORT
A diverse, qualified team comprises the
special education department of iLEAD
Hybrid. The team consists of a director,
psychologists, counselors, speech and
language pathologists, occupational/
physical therapists, assistive technologists,
education specialists, and support staff. The
number of learners serviced by the student
support staff has nearly tripled from 138
learners in 2015 to 456 learners during the
2020-2021 school year.
The theme of this year’s Student Support
Symposium, held virtually on October 13,
was Vision 2020! The keynote speaker was
Jonathan Mooney, an award-winning writer,
entrepreneur, and activist who learned to
read when he was 12 years old. The breakout
sessions provided educational topics
focused on special education.

THURSDAY, FEBRUARY 27 @ 1 pm

TECHNOLOGY
In the fall of 2020, Google Suite for
Education accounts were rolled out to
families, as well as a complimentary
subscription to BrainPOP and any
optional subscriptions.
All EFs can check out Chromebooks to
learners in need of technology at this time.

“

What an exceptional resource you offered
through the student support symposium. Thank
you so much for the valuable information! I’m so
thankful to be part of a school that values putting
something like this together for staff and parents
to learn how to support our learners in the best
possible way.
— iLEAD Parent

“

Take a closer look
with

PROFESSIONAL DEVELOPMENT

Since the winter of 2020, representatives
from general education and student
support have been meeting to develop
program improvement strategies for special
education learners in the areas of ELA and
math participation and math performance.

iLEAD EXPLORATION
ASB
The Associated Student Body (ASB) is a
leadership team comprised of learners
who represent the entire student body
of Exploration’s high school. The main
objective of ASB is to help learners feel
more connected to school and each other
through involvement in ASB-organized
activities. This year, ASB has planned some
events for learners including game days,
movie watch parties, a gaming club and a
creative writing club!
The 2020-21 ASB includes regional
presidents, a communications coordinator,
and representatives from each grade level.

NHS
The National Honor Society (NHS) is the
nation’s premier organization established
to recognize outstanding high school
students. More than just an honor roll,
NHS serves to recognize those students
who have demonstrated excellence in the
areas of scholarship, service, leadership,
and character. iLEAD Exploration’s NHS
consists of learners in the 10th-12th grades
who applied, have been enrolled with iLEAD
a minimum of one full semester, and have
a minimum of a 3.0 GPA. Learners meet
monthly to discuss service opportunities
and plan for the future.

EDUCATOR UNIVERSITY
Through Educator University, iLEAD’s
educational facilitators have offered a
series of webinars covering a wide array of
topics to educate parents and learners on
academic and social-emotional growth.

Abigail Myers, president of NHS
Abigail Myers is a junior in her third
year of homeschooling. This year, she
is president of iLEAD’s National Honor
Society and enjoys leading her peers.
She enjoys finding new ideas to help
encourage and support all of the
members as they complete their service
hours. She truly appreciates the flexibility
that homeschooling provides, such
as the opportunity to teach preschool
weekly. She also loves serving in her
church youth group, helping with events
and social media. In the future, Abigail
aspires to be a kindergarten or specialeducation teacher.

In the fall of 2020, Scoir log-ins were sent
to all Exploration high schoolers. Scoir is
a college search tool that helps students
search for colleges in greater depth.
Learners can take an interactive tour of the
college’s campus, watch student videos
describing student life, and visit a school’s
social media to learn about campus clubs
and activities. Scoir provides an overview
of important college information, such
as admission stats, costs, and application
deadlines.

invites you to participate in the

NEW 2020-2021 HIGH SCHOOL COURSE OFFERING
i LEA D

EXPLORATION

COLLEGE
EXPLORATION

<< ATTENTION 10th GRADERS >>
We are excited to offer College
Exploration, a new course offering for
rising juniors (current sophomores).
Explore careers, learn about financial
aid, create a balanced college list,
and even start your essays!
Sign up for more information:

College Exploration Course
Interest Form

COLLEGE AND CAREER
In the fall of 2020, iLEAD’s college advisor
Laura Kazan began teaching a yearlong
college exploration course. This course
covers both career and college options for
learners considering four-year degrees. The
first semester consisted of discussion on
careers, financial aid, holistic admissions,
college fit and more. The second semester
will include the college search process,
creating a college list, understanding
college applications, and writing college
essays. High schoolers will leave with a
strong understanding of the college system,
how to find the best financial aid, a list
of appropriate colleges, and how to write
college essays.

lead e pl rati n

FIELD STUDIES/SERVICE
PROJECTS
The field studies team has provided a
variety of virtual learning opportunities and
enrichment activities. These include a field
trip to Hearst Castle, show-and-tell activities,
a giant stuffed animal club, a Halloween
parade, a Charlotte’s Web book club, and
many other virtual touring opportunities
including the exploration of the kelp forests
at Point Lobos State Preserve.
Activities that encourage
family participation
have also been planned
and enjoyed by iLEAD
families. This includes
step-by-step cooking
presentations by learners, a virtual wax
museum, and a kindness rocks activity
where learners decorated rocks with
encouraging sentiments and placed them
around the community.
In the spring, a virtual science fair is planned
for all learners to participate.
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fair 2021

Please register

HERE

by January 15, 2021

CURRICULUM LIBRARY
LENDING LIBRARY OF
AVAILABLE RESOURCES

Libib, a scanning software, was
chosen for the curriculum library
beginning in the fall of 2020.
Over the summer, curriculum
and materials were scanned in
preparation for fall checkout by
families. On the first day alone,
150 orders had been placed. The
materials are stored at the iLEAD
OC Studio, with hopes to expand
to a location in Acton at some
point when COVID-19 restrictions
are lifted.

HIGH SCHOOL

RESOURCES FOR FAMILIES

iLEAD Hybrid offers many flexible options for high school graduation. This includes online,
customized, CTE and A-G coursework as well as opportunities to attend hands-on A-G
science labs.
iLEAD Exploration hired a second high school counselor in the summer of 2020 to support
our high school learners, as the team meets with each learner every year to plan for both
high school and college.
A meet and greet for high school families was held virtually this fall. Topics included career
and technical education (CTE), college planning, UC Doorways and SET support, dual
enrollment, and community events (NHS, ASB).
Many high school webinars were hosted for families, including CTE offerings, college
information, financing for college, and a high school overview for new families and
incoming 9th graders.
High School Highlights is a monthly newsletter sent to all high schoolers featuring
information on college deadlines, high school events/activities, learner spotlights, CTE,
webinars, tips and tricks, coursework, and more!

High School

with iLEAD

WHY CHOOSE iLEAD EXPLORATION
FOR HIGH SCHOOL?
Personalized choices
A-G options &
WASC
& flexibility
customizable paths accredited
Academic Counseling & College Advisement
CTE Pathways
Dual Enrollment

National Honor Society
Community & ASB

The Hub is an interactive, engaging resource for families on
Exploration’s website. It includes:
EDUCATIONAL RESOURCES: Curriculum database, rubrics,
“I Can” standards-based statements by grade level, course
guidelines, webinars, vendor/class offerings, student
support, and curriculum library
FREE AND DISCOUNTED ACTIVITIES: Educational
opportunties within communities
FIELD STUDY/VOLUNTEER ACTIVITIES: Enrichment
activities to enhance learning
HIGH SCHOOL: Graduation paths, course guidelines/
outlines, college/career readiness
TESTING: State and internal testing requirements, test
prep resources
EL: Resource suggestions, ELAC agenda minutes, videos

High School Advanced Course Work
Students enrolled in

11th

12th

Advanced Placement classes

7%

8%

Dual enrollment classes

13%

38%

iLEAD high schoolers average two community
college classes per semester.

For more information, email highschool@ileadexploration.org

INTERVENTION/SST
In the fall of 2020, an intervention
coordinator was hired to manage SSTs and
roll out Exact Path to struggling learners. A
new investment team, Learner University,
was also created to focus on supporting
struggling learners. Learners can sign up for
a small tutoring group that is facilitated by
one of Exploration’s EFs.

OC STUDIO
The OC Studio, located in Costa
Mesa and under the direction of Studio
Coordinator Kendra Bailey, has provided
online courses for learners in grades TK-8. All
learners have the opportunity to participate
in classes at the studio. This year, learners
are exploring science, literature and writing
around the world.

iLEAD ANTELOPE VALLEY
AV iSupport is a
parent volunteer
group that meets
once per month
and supports iLEAD
Hybrid Antelope
Valley through
hosting events and
fundraising for the
school and its learners. To support learners
during COVID, iLEAD AV created Virtual
Fun Days, which are hosted by families
every other week and include cooking
demonstrations, craft activities, dance
parties, hangouts, trivia nights, movie
nights, drawing tutorials, and talent shows.

In-person drive-through parades, including
a Spirit Week Parade and Glow-in-the-Dark
Halloween Parade, have been a fun way
to connect with learners in person during
the COVID-19 pandemic. Learners receive
special treats from their facilitators and
Care Team.
This past holiday season, iLEAD AV’s newest
intercommunal support program, Adopt
a Family with a Box of Love, gave the gift
of a warm meal to those in the iLEAD AV
community who have fallen on hard times.
This box included everything they needed
for a holiday family dinner and game night.

Celebrations

&
Successes

Curriculum & Instruction
iLEAD Online prides itself on facilitator-created, original content. Our facilitators are
experts in their subject areas and online learning. We’ve honed our course design standards
to align with the National Standards for Quality Online Courses and iNOCAL Standards for
Online Learning as well as iLEAD’s model of Project-Based Learning and Social-Emotional
Learning. Blending best practices in standards-aligned and project-based education with
facilitator expertise and ownership creates rigorous and meaningful courses that learners
engage in. Voice and choice in projects and learning activities empower learners of all levels.
Our courses value active learning where learners construct and apply knowledge in a myriad
of ways.

This year, we’ve focused on peer-to-peer course walk-throughs for facilitators to share best
practices, collaboratively problem-solve, and celebrate success. We’ve also created a large
library of recorded, staff-led trainings where our staff share their expertise and learn from each
other. Ranging from trauma-informed teaching to standards-aligned project creation to using
technology to foster engagement, our staff have stepped up to create a positive professional
learning community and model for learners what lifelong learning looks like in the virtual world.

Our academic coaches have worked together this year as a weekly virtual mastermind cohort
to identify goals and hold each other accountable to meeting those goals. They practice and
model social-emotional growth as professionals and work collaboratively to ensure that all
learners have equitable opportunities for success in our program. Our coaches are defining
what it means to work in a virtual school, taking the best of 21st-century corporate remote
strategies and applying them to our culture.

In 2020, we served over 6,000 individual course enrollments in 240
courses with a staff of 60. We graduated 19 seniors in the class of 2020
and have 28 seniors working toward graduation in the class of 2021.

We’ve added team leaders this year to allow for deeper professional learning communities to
take shape. Peer-to-peer leadership, support, and collaboration have built a strong culture of
remote collaboration.

New Adventures

New Adventures
We’re growing quickly! iLEAD Online serves as an umbrella for innovation in the
world of online teaching and learning. We are proud to report progress on the
following new initiatives:

Advanced Placement
• iLEAD Online Charter School has been invited
to implement the AP Capstone™ program in the
2021-22 school year! AP Capstone is a diploma
program based on two yearlong AP courses:
AP Seminar and AP Research. These courses
are designed to complement other AP courses
that the AP Capstone student may take. Instead
of teaching specific subject knowledge, AP
Seminar and AP Research use an interdisciplinary
approach to develop the critical thinking, research,
collaboration, time management, and presentation
skills students need for college-level work.
• Our team has written four new AP courses, with a total of 13 AP courses now offered.

Career and Technical Education Pathways
• College and Career pathways challenge middle
and high schoolers to start their future now.
• We offer seven CTE pathways in desirable career
industry sectors, allowing learners to explore their
career interests and gain real-world experience and
skills.
• Capstone classes taken in years three and four in
a pathway lead to industry internships and industry
certifications and transition well to postsecondary
training, school, or workforce entry.
• Graduates who complete a pathway receive special distinction at graduation.
• Our CTE program is growing! We’re excited to add Fashion and Interior Design next year,
along with more middle school CTE courses that help young learners explore their passions
and potential future career interests.

• Our pass rates from last year were incredible, with 100% of our AP language and AP
literature learners passing their exams.

iLEAD Adventures

• We currently have over 62 enrollments in our second year.

• Early learning years are unique. Brain development and curriculum demand a specialized
approach to online learning.

• We place a strong emphasis on test preparation and academic excellence.
• More courses are being written for the 2021-22 school year.

Course Catalog
• We are excited to add Mandarin to our foreign language offerings.

• Combining the best of online learning with hands-on play-based materials ensures our
K-5 learners are using their bodies and kinesthetic brainpower to master foundational
concepts in fun ways.
• Learners collaborate on four-week interdisciplinary projects to create, build, draw, sing,
dance, and write their way to academic mastery.
• Real-world projects build confidence that learners have the tools to make a difference in
their communities.
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• We’re excited to add The Transformational Actor and Spoken Word Poetry to our course
catalog.
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• Learners personalize their academic experience based on interest and need.
• We encourage a college-going culture with 64 UC a-g approved courses.
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A Culture of Collaboration
and Growth

New Adventures
Field Studies
• Our field studies team offered seven opportunities for learners to get together in real life
and interact with the world in fun and educational settings.
• Overnight science trips, a service trip to Puerto Rico, theatre visits, and more create
enriching experiences to develop our learners holistically.
• We held our first weeklong Virtual Fall Festival (K-5) this year. Facilitators provided a
daily live activity for learners to participate in. There were baking lessons, book readings,
crafts, art lessons, and science experiments.
• iLEAD Online will be hosting a winter festival and a virtual book fair in January.

NCAA

The Western Association of Schools and Colleges visited us last year to
look at our programs for 3rd and 4th graders. We love the opportunity
to share our program success and gain valuable improvement feedback
from their team.

Foreign Language

Science

Math

Language Arts

Physical Education

Academic Coaches have worked together to refine and
improve the advisory component of iLEAD Online. Adding to
the individual coaching sessions that occur monthly, learners
now have the option to participate in weekly group sessions.
This fosters growth in our learner outcomes, collaboration
and peer mentorship, and social-emotional learning.
Learners work on a range of topics, from study skills to social
media smarts to life skills and beyond.

Our K-5 team have developed live morning meetings for learners to attend. Each coach facilitator
provides three live campfire sessions per week. During Campfires facilitators provide lessons, go
over agendas, and build the classroom community with games and story times. Campfires provide
our younger learners with opportunities to bond and develop relationships with classmates and
their facilitators.

WASC Visit

General Electives

Advisory Live

Campfires

iLEAD Online is proud to have gained NCAA accreditation this
year. Learners who successfully complete our courses are eligible for
Division I and II sports opportunities in college.

Fine Arts

iLEAD Online continues to use global strategies and tools to create a meaningful
and authentic virtual learning community. Looking outside the education industry,
we pull inspiration from corporations like Google and Apple, the medical and social
work communities, and higher education to innovate and rethink what online
learning and teaching can look like.

Social Sciences

Coach Facilitator Collaboration

Course facilitators and academic coaches work together to create a customized plan for learners.
Differentiation strategies, such as custom pacing guides, interdisciplinary connections, and
personalized projects, create an ideal learning environment for each learner. Kiersten Fry, a
young entrepreneur, is working with her academic coach and facilitator to design a customized
entrepreneurship course. Coach and facilitator have worked together to combine Kiersten’s
strengths and real-world needs with state standards and course outcomes that tailor learning to
exactly what Kiersten needs to grow her new business of selling equestrian accessories. Kiersten
will work with industry experts, her course facilitator and content expert, and her academic
coach to show mastery of course outcomes while continuing to grow her business. Coaches and
facilitators meet regularly to collaborate to support learners.

A Culture of Collaboration
and Growth

We’ve Got Talent!

Staff Retention

Artem Pukhalsky is a Ukrainian Latin Dancesport dancer. He

Compared with most charters, we have a higher percentage of facilitators and coaches that stay
with iLEAD Online.

dances the cha-cha, samba, rumba, paso doble, and jive. Artem practices
seven days per week for a minimum of two hours every day and adheres to
a rigorous routine, diet, and way of life.

Learner Attendance

Artem is proud to be learning at iLEAD and with the help of iLEAD Online
Charter School, which allows enough time to practice, dance, and learn
more about the Dancesport life.

Our kids are engaged! With an average of 99% learner attendance, we know our staff are
working in partnership with families to ensure learners are logging in, completing work, and
feeling supported for success.

Darrion Sellman is a 16-year-old from California. He started his

Leading the Way

Online charters are undergoing great scrutiny in today’s political world. iLEAD Online consistently
outperforms other top online schools in pass rates, test scores, graduation rates, and more. We’re
proud to be presenting at the California Charter School Association annual conference and have
submitted speaking proposals to the AP College Board Annual Conference and more. We’re
working on blog posts, professional development, and more to build up the learning community of
online schools and lead the way in online learning.

Meet the Tutors

Ruth Bohannon and Noelani Murray
Ruth Bohannon and Noelani Murray work together to support learners virtually using a
variety of communication and virtual learning tools. As an extra layer of support, our tutors
are available by appointment to support learners in their classes.

dance training at six years of age and has trained in all styles of dance but
mainly ballet and contemporary. After winning the gold medal at the Youth
American Grand Prix, the world’s largest ballet competition, he was given
a scholarship to attend the Princess Grace Academy of Dance. Darrion
currently trains in Monaco at a professional ballet school and attends
iLEAD Online full-time. He is able to customize his curriculum to meet
California State Standards and graduation requirements partially through
his work at the Academy of Dance through history, health, physical fitness,
and more.

I am not looking to build an empire.
I don’t want to swim with sharks — except in Tahiti!
I don’t want to be the son my mother never had.
I just want to keep a roof over my head — preferably not
glass.
It’s got to be my way... My gains, my losses, my hours, my
dress code, my place.
Because I’m Leilani Brosnan...and I LEAD ONLINE!

Leilani is currently in 9th grade with a passion for animation, drawing, dance and the ukulele.
She has been acting and modeling since she was four years old, doing numerous campaigns, commercials, music
videos and TV shows for Guess, Disney, Nickelodeon, Old Navy, Target and Barbie, to name a few, and appearing
in movies like The Avengers and a promo for Planet of the Apes. Leilani lives in Westwood with her mom.

We’ve Got Talent!

Beautiful Work

Our courses encourage active learning and critical thinking. Students apply learning to real-world scenarios
and/or integrate other digital and arts skills needed to succeed in the 21st century. When learners create,
they demonstrate mastery of learning. Here are a few of our favorites from this year:

Nick Rivera is in the water six to eight hours per day, surfing rain or shine!
Attending iLEAD Online gives him the opportunity to compete in international surf
competitions and train in the Olympic developmental program. He is excelling in
his academics with iLEAD Online and is a very talented photographer.

Using art to compare
linear functions and
quadratic functions

Ilya Ayupov is a 16-year-old fencer who grew up in Moscow, Russia. His

PSA warning
about colony
collapse disorder

family moved to Los Angeles seven years ago. He began fencing because his
parents used to be World Champions for the Russian National team. Fencing is
a unique sport with three types of weapons: foil, epee, and saber. Ilya fences the
weapon foil and travels to Europe for international tournaments.

Talented Staff

Cartoon strip of
essential Japanese
phrases for anyone
traveling to Japan

In addition to our talented learners, we have talented staff! Our flexible virtual work environment
allows staff to dedicate their time to both education and their professional expertise and passion.
Here are a few of our talented staff members.

Kelly Vojdani is our English team lead and ELA facilitator. Boat Burned, her
first full-length collection of poetry, was published this year to wide acclaim. We
are lucky to have Kelly bring her many talents to our team.

Name: Madame Radium

Used clothes get a second life in a
young entrepreneur’s clothing business

Superpowers: Can see in the dark, can shoot radioactive laser beams
from her eyes, can leave a luminescent trail for others to follow, can
shoot glowing radioactive explosive fireballs from her hands, can heal
certain cancers just with a touch

Creating a
unique periodic
table superhero

Name of Element: Radium
Symbol of Element: Ra
Average Atomic Mass: 226.0254
Appearance at Room Temperature: Soft, shiny and silvery radioactive
metal

Jennifer Turnbull is our fine arts facilitator and is herself a talented artist. You
can find her works at jenniferturnbull.com.

Natalie Teichmann facilitates Spanish, French, mindfulness, and yoga but
also runs her own mindfulness and sound bath practice. You can find out more
about her incredible business at letsgettuned.com.

Growth Mindset app
development idea

Learning numbers
by baking!

3 Interesting Facts: Was used as a luminous paint for the hands of
watches, clocks, and instrument dials; is used to produce radon gas for
cancer treatments; reacts violently to water and oil

Fairy Tale Cottage.
“Once upon a time...”

&

Celebrations
&
Successes

Illuminated Journals Project

Learners began the project with a visit to the local Museum of
Art and History to journal about unique and interesting art pieces.
They diligently worked on increasing their writing stamina through
a variety of creative journal prompts. In addition, learners explored
artistic techniques and styles to express themselves through an
acrylic paint medium. The outside of the canvas represented how
people see them, and the inside of the canvas represented the
qualities they see in themselves.

DISCOVERING A NEW WAY
TO NAVIGATE SCHOOL & LIFE

Focusing on pregnant and parenting teens and “at-promise” youth.

EmpowerGenerations.org

Pregnant & Parenting Teens/
Empowered Babies

What’s Wrong With Kareem?
Learners conducted research about

We know finding child care isn’t easy, so we offer a safe and fun co-op space for our Empowered

one system of the body, which included

Babies to play while their parents receive academic support in their workshops and social-

a virtual conference call with a doctor and

emotional support through our advisory program. A cooperative-style child care area gives

a nurse. Learners were able to ask relevant

learners a safe place to bring their children, relying on each other to build relationships and trust,
and provides opportunity for expecting parents to gain confidence. Guides and learners work
to create a village culture, where everyone works together to balance academics with positive,

questions in order to diagnose the fictional
Kareem, who suffered from multiple symptoms.

effective, and safe parenting. In addition, all lactating teens are given access to a private and

To represent their diagnosis, learners

secure room to express breast milk or breastfeed an infant child.

created both 3D and 2D models.

We believe the highest form of learning comes from play. We encourage our Empowered Babies
to explore using their five senses to learn about the world around them. We believe in fostering
autonomy and independence, even at the youngest age, with opportunities to make simple
decisions, problem-solve, collaborate, and creatively express themselves.
Our curriculum covers healthy pregnancy, labor and birth, infant care basics, lactation and
feeding, adolescent development of life skills as they approach adulthood, parallel development

Foodie Friday
Every Friday our learners have the opportunity to explore a variety of culinary

needs of teens and their infants/young children, the important role of the father — whether or not

experiences. Some of their ideas are unique, and some require only basic cooking

he is in a relationship with the child’s mother — positive parenting strategies, and other topics

skills. Some dishes include pancakes, chicken, fresh fruit smoothies, Canadian crepes,

learners identify as important. Guides use the curriculum as topics and talking points for advisory

fruit spring rolls, and many more! We hope to expand our resources and upgrade

sessions and in personal meetings. Learners incorporate elements from this curriculum into their

our servery next year. We are also working on including culinary opportunities for our

learning portfolios and Presentations of Learning.

Empowered Babies where they can explore food sensory activities and practice food
autonomy, and our parenting teens can make homemade baby food.

Sports and Clubs
Go Green Recycling Club
We worked with our property management company to develop a
landscape plan for our outdoor space. We also raised money by recycling
cans and bottles on our site.
Cheer
Our cheer squad has been practicing cheers all year.
They performed in the Lancaster Holiday Parade and are hoping to be
participants in local cheer competitions.
Basketball Team
This is the first year we’ve had a sports team.
We are working on being part of CIF next year, and in the meantime,
our learners practice twice a week and put their skills to the test in local
scrimmages against other high school teams.
Volleyball Team
Our volleyball team has been practicing a few times a week. We are looking
forward to participating in some volleyball matches this year!
Leadership Council
Our Leadership Council collaborates with staff to make on-site improvements,
start new learner-led clubs, run events, represent Empower Generations
during VIP tours, and more!

Mindfulness
We begin each day with 15 minutes of
mindfulness. We offer quiet spaces, yoga,
doodling, music, and more. We also set daily
intentions, knowing that when a plan is set in
motion, learners are more apt to be successful
throughout the day.

Econ/Deez-Tees
Some of our seniors started their own T-shirt
company, DEEZ Shirtz, for their Economics
class. The project included learning how to
use new equipment, designing a logo, creating
a website, developing a marketing plan,
managing their startup costs and finances, and
then creating their first T-shirts. You can email
deezshirtz661@gmail.com to order your own
custom-made T-shirts.

Giving Celebration
Our site partnered with the local El Nido
and Toys for Tots to celebrate our young
families. There were toys for parents to choose
from, a gift-wrapping station, a hot cocoa
station, and Santa himself showed up to take
photos with all the families!

Life in Isolation Photo Series

The pandemic has been a new and difficult time for a lot of us, but we
are a resilient bunch! This year all Advisory groups participated in a mini
project called My Life In Isolation. In this project, we emulated the work of
Depression-era photographer Dorothea Lange. Lange’s work chronicled
how people survived and changed due to the traumatic event, and this was
the springboard we used to explore our own stories of growth, survival, and
change during COVID-19.
Throughout the project, learners explored such topics as surviving vs. thriving,
collective trauma, photo composition, and how primary sources affect future
generations’ perspectives. Our final products were five photo series that
showcased how the COVID-19 pandemic changed our lives.

iPERFORM

iPERFORM is our brand-new arts program that allows learners the time,
place, and freedom to explore creativity, to heal from trauma, and to develop
performance skills that could support them and their children in the future.
Our club is focused on building emotional resiliency through the arts and is
led by three professional performers and three learner ambassadors.
The program is off to a strong start. During our first week, we jumped right
into the Artist’s Toolbox and experimented with how the body, voice, and
imagination can work in conjunction to create new and unusual performance
experiences. We can’t wait to see what our learners create as they take
charge of their own stories!

Art Club
Art Club is on Fridays at noon. The Creation Station is a place to learn
artistic techniques and media while expressing oneself through both guided
and free-form activities.
In addition, the Art Club is preparing for their second annual Winter Gala.
Last year’s gala featured work from 13 learner artists, including one guest
artist and two staff artists, as well as seven guest musicians.
The gala sold 23 pieces of art and raised $550 profit, which went directly to
the learner artists and musicians.

With deepest gratitude, we thank our community partners for their
dedication and commitment to our learners and their families.

Celebrations
& Successes
i LEAD Agua Dulce’s charter was approved

Public Charter Schools Grant
In 2019, a grant of $475,000 enabled the school to purchase a
SMART Lab Exploratorium, Promethean ActivPanels for every
classroom, big blue blocks for engineering and design, and items to
enhance their already-outstanding Outdoor Classroom, where all
learners in grades TK-7 have the opportunity to learn about and
connect with nature. A Makery, art studio, and more technology are
arriving during the 2020-21 school year. In addition, iLEAD Agua
Dulce was awarded $50,000 for programs to benefit learners who
need extra support.

June 21, 2018, with a staff of eight and opened
in just eight weeks after charter approval with
110 learners. For the 2020-21 school year, they
have grown to 23 staff members and 284
learners.

WASC Accreditation

In their first year, iLEAD Agua Dulce achieved the ambitious goal
of becoming accredited by the Western Association of Schools and
Colleges (WASC). After adding 7th grade in 2019, the school became
accredited through 7th grade. In October 2020, WASC will revisit the
accreditation process with the addition of 8th grade.

School Events
iLEAD Agua Dulce learners and families have worked hard to win many
trophies for their one-of-a-kind floats for the Agua Dulce parade route
each September since 2018, and they’ve helped to sponsor the Agua Dulce
Country Fair.
iLEAD Agua Dulce hosts many other social events, including:
◊ Harvest Festival
◊ Winter Production
◊ ’50s Ice Cream Socials
◊ Outdoor drive-in movie nights
◊ Binghetti
◊ Pancake and Cereal Buffet Breakfasts
◊ Dress for a Mess Day
◊ Multicultural Feast
◊ Jamboree

Outdoor Classroom
Play is the primary means by which children explore the world, investigate its
properties, and build an understanding of the world around them. Because research
confirms the value of play for healthy brain development, iLEAD Agua Dulce
has designed an Outdoor Classroom with inspiring opportunities and tools for
child-led play, such as loose parts, art supplies, mud kitchens, Storybook Theater,
science equipment, and musical instruments. The Outdoor Classroom is set up with
intentionality to support education throughout the domains and meets learning
objectives and goals.

Play Maker’s Institute
iLEAD Agua Dulce School Director Lisa Latimer is the United States Chair
for Play Advocacy for the International Play Association. In 2020, she helped
launch iLEAD’s PlayMakers Institute to further educate teachers, families and
community members on the importance of play and how to incorporate it into
their programs.

Real-World Connections
Connecting learners with experts in a variety of fields helps them think globally and
understand the workforce on a broader scale. iLEAD Agua Dulce facilitators connect
learners with people who specialize in areas that pertain to their projects to connect
their learning with the real world. Learners have met with experts in the following
fields:
◊ Town Council: Acton, Agua Dulce
◊ Assemblywoman Christie Smith
◊ Urban Forestry Manager
◊ Justice Deputy in Charge Public Safety Legislation and Policy
◊ Two-time Cupcake Wars winner and Food Network Champion
◊ Fire Department
◊ Permaculture
◊ Engineers
◊ General contractors
◊ NASA staff
◊ Vasquez Rocks rangers
◊ Mars Science Laboratory/NASA JPL Scientist
◊ Paleontologist
◊ Musician/Author
◊ Artists/Designers
◊ Architects
And more...

Jamboree
The iLEAD Agua Dulce Jamboree is an exciting event where we
celebrate the end of a spectacular school year. We have a live
band, silent auction, food trucks and games. More importantly, our
learners showcase their talents through performance, show their
entrepreneurial skills with learner-made items to sell, and take the
lead with helping to plan the event.

Gardens/Chicken Coop
As one of iLEAD Agua Dulce’s first projects to nurture a positive
and inclusive school environment, learners built a chicken coop and
created 12 garden beds for the entire campus to work on together
each year. When the chickens lay eggs and the vegetables grow, the
learners will host a farmers’ market to promote healthy eating and
the entrepreneurial spirit!

Our Critters!
Animals create a sense of responsibility, foster empathy,
and serve as a comforting support for learners. The iLEAD
Agua Dulce community currently house one gecko, one
snake, six guinea pigs, and eight rabbits — and chickens will
arrive in the spring of 2021. Miniature horses and donkeys
frequently visit the campus as well.

DreamUp To Space and Genes In Space
iLEAD Agua Dulce learners research and design experiments to potentially be
conducted in microgravity. This is a very high level project with very specific
guidelines. All the teams work incredibly hard. During the 2019-2020 school
year, two iLEAD Agua Dulce teams finished in the top six of over 150 teams.
Their experiments then were judged by a team of NASA scientists. iLEAD Agua
Dulce’s Team Aloe Vera, who researched the effects of microgravity on aloe vera,
was among the final teams to travel to Florida in February 2020 to watch their
experiment launch to the International Space Station, where their experiment was
conducted by astronauts.

Multicultural Feast
The iLEAD Agua Dulce Multicultural Feast is a yearly event
where the entire community comes together to celebrate the
wide range of cultures that make up our family! A potluck-style
event, the Multicultural Feast allows families, learners, and
friends to explore the Agua Dulce campus while sampling foods
and gaining understanding for a variety of amazing cultures.

After-School Clubs
iLEAD Agua Dulce’s after-school clubs are led by facilitators to
help learners tap into their passions. Clubs change every six weeks
to offer a wide variety of hands-on experiences. Learners have fun
participating in activities from ballroom dancing to spirit squad,
environmental art, mindfulness, home ec, improvisation, reading
and math club, crafting, life skills, and outdoor exploration. iLEAD
Agua Dulce also offers competitive sports, including soccer,
basketball, and flag football.

iSUPPORT
Each month, families meet with the director and team to talk
about school updates, upcoming events, and ways to be involved.
◊ Attend annual conferences: CCSA, A Plus, College Board,
CCIS, Student Support Symposium, School Pathways
◊ Maker Team: supports and gives ongoing training on current topics in EL,
PBL, conflict resolution, leadership, and 7 Habits as well as conducting twice
annual “Camp Make” intensive staff development multi-day workshops
◊ ED Specialist, Counselor, multiple service providers to provide OT,
adaptive PE, DHH

Project-Based Learning
iLEAD Agua Dulce’s curriculum and instruction meet Common Core
state standards through authentic Gold Standard Project-Based
Learning (PBL). Authentic project-based learning is the ideal way
to prepare learners for higher learning in college and the 21stcentury workplace. Not only do facilitators work with a variety
of curriculum to support personalized learning, but learners have
opportunities to follow their passions and set their own unique
goals for their education. All iLEAD Agua Dulce staff go through
extensive training every August before the school year starts and
throughout the year.

Family Communications
The Monday Message, iLEAD Agua Dulce’s weekly online publication,
provides a wealth of information on school events, PBL, and ways for
families to get involved. This is the main source of school information.
Facilitators also send out weekly grade-level emails highlighting
academics, projects, and upcoming events. In addition, Table Talks
are emailed home two to three times per week to provide specific
questions families can ask their children to spark meaningful
conversations about the learning taking place in the classroom.

◊ Third year of hosting a Student Support Symposium that offers training
to everyone on staff about special-education-related support. This is open
to staff, parents, and outside school communities in the area to help train
them on special education supports.
◊ SST process with multiple tiered interventions has been developed and
implemented over the past couple years, promoting growth and support for
general education learners so they can be successful.

Distance Learning
Under the most difficult circumstances and with support from iLEAD Schools,
iLEAD Agua Dulce was able to adapt to distance learning with no loss of learning.
Technology was provided for all learners who were in need the day of school
closure. Facilitators trained on the online platform prior to school closure on March
13. Families and learners were trained on the platform Monday, March 16, and all
learners were engaged with Zoom live sessions and asynchronous work on Tuesday,
March 17. The school continued to assess learners’ growth through proctored MAP
assessments given in the fall, winter and spring, and they are proud to have had 93%
participation.

Creation Station
The “L” in “iLEAD” stands for “Leadership,” and the “D” in “iLEAD” stands
for “Design Thinking.” Knowing this, iLEAD Agua Dulce learners took on a
leadership role by writing a proposal to have an area where they could design
and build with loose parts. Thus, Creation Station was launched! Learners
worked alongside a professional muralist to turn an unused shed into a
beautiful masterpiece! Inside the shed are many loose parts for the learners
to create with during recess and lunch. The Inspiration Generation leadership
group of learners maintain the Creation Station, replenishing loose parts and
ensuring that everyone is included.

Virtual Play
During distance learning, iLEAD Agua Dulce intentionally
continued to promote play. Through virtual live sessions,
learners escaped the stress of the sudden change to distance
learning by participating in activities that stimulated their
sense of wonderment, sparked their curiosity and fostered
creativity and independence. Knowing that play allows children
to become adaptive, resilient, collaborative, and imaginative,
iLEAD Agua Dulce launched Play Each Day Week, empowering
learners to select their own activities in the areas of design
thinking, imagination, passion, messy play, and curiosity.

Building Community Virtually and
Social Distancing
During distance learning, iLEAD Agua Dulce continued to
build community and nurture connections. Social events have
included an end-of-year Decorated Car Parade, a Welcome
Back and School Supply Car Parade, a learner-hosted virtual
assembly honoring Patriot Day, and a virtual book fair. iLEAD
Agua Dulce regularly posts fun videos showcasing learners
and staff. The iSUPPORT family group is planning more
virtual events, such as bingo, paint nights, and other activities
that bring the community together.

Makery and Art Studio
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Art Contest Winners

iLEAD Agua Dulce learners have
talents in multiple art disciplines.many opportunities to display their
Showcase invites learners to submThe annual Santa Clarita Youth Arts
by the community. In May 2020 it their art to be displayed and enjoyed
the top three for their age group , five iLEAD Agua Dulce learners placed in
s.

Helpful Honda Award
In May 2020, Outdoor Classroom facilitator Aidan Bybee was honored
by Honda for her continued efforts in facilitating the Outdoor Classroom
virtually. Through creative thinking and innovation, the Outdoor Classroom
live Zoom sessions kept a sense of normalcy for the learners and engaged
them with hands-on learning activities.

Celebrations
& Successes!

“ We are thrilled every day

that we made a choice that
brings a smile to our favorite
person’s face.”
~ Ben’s Mom

Curriculum & Instruction
Facilitators at iLEAD Spring Meadows take a learner-centered approach through
an inquiry-based focus. Our primary goal is to develop the whole learner, allowing
them to lead a successful and fulfilled life while contributing to the world around
them. In classrooms where deeper learning is the focus, you find learners who
are motivated and challenged — who look forward to their next assignment.
They apply what they’ve learned in one subject to newly encountered situations
in another. They can see how their classwork relates to real life. They gain
indispensable knowledge, skills, and beliefs, including the following:
Mastery of Core Academic Content: Learners build their academic foundation in
subjects like reading, writing, math, and science.

The 7 Habits of Highly Effective People*

Personalized Learning

1 Be Proactive

Each year, beginning in kindergarten, learners set academic and social-emotional

2 Begin with the End in Mind

goals in their Individualized Learning Plans. Learners and facilitators work on

3 Put First Things First

these goals throughout the year and keep track of progress in their

4 Think Win-Win

Leadership Notebooks.

5 Seek First to Understand
Then to be Understood
6 Synergize
7 Sharpen the Saw
*From “The 7 Habits of Habits of Highly Effective People” ©2013 Stephen R. Covey

Showcases of Learning
At the end of the school year, each learner prepares a reflective presentation
about their school year: their challenges, successes, obstacles, and growth.

Critical Thinking and Problem-Solving: Learners know how to find, evaluate,
and synthesize information to construct arguments. They can design their own
solutions to complex problems.

Learner showcases allow learners to be acknowledged by their community

Collaboration: Learners communicate and understand multiple points of view,
and they know how to cooperate to achieve a shared goal.

Focus on Social-Emotional Learning

Effective Communication: Learners communicate effectively in writing and in oral
presentations. They structure information in meaningful ways, listen to and give
feedback, and construct messages for particular audiences.

◊ Ongoing staff development around Love & Logic

Self-Directed Learning: Learners set goals, monitor their own progress, and
reflect on their own strengths and areas for improvement.
A Growth Mind-set: Learners trust their own abilities and believe their hard
work will pay off, so they persist to overcome obstacles. They also learn from and
support each other.

for their achievements and ensure that we are building a community
of accountability.

◊ Social Skills Groups

◊ Community-Building Social-Emotional Projects
◊ The 7 Habits of Highly Effective People

Presentations of Learning
At iLEAD Spring Meadows, the emphasis is on the process rather than the
product. Through the project-based learning process, learners complete
projects and create Presentations of Learning (POL). POLs give learners an
opportunity to showcase and reflect on their own achievements and growth.
They make learning visible, exemplify evidence of authentic learning, and provide
opportunities for growth.

Student Support
iLEAD Spring Meadows is a full-inclusion model of instruction where special
education service providers push into the classroom. We have five education
specialists who collaborate closely with the general education facilitators to
provide academic support to learners with special education needs. Our Student
Support team also includes a speech therapist, occupational therapist, school
counselor, and school psychologist.

Monday Messages

Middle School Enrichment Classes

iLEAD Spring Meadows posts a weekly online publication sent to all families

On Friday mornings, learners in middle school have the opportunity to

and the community. The Monday Message provides a wealth of information

explore new interests and dig deeper into their learning. All of our middle

on curriculum, on-campus events, community events, Leader in Me teachings,

school facilitators and other staff share their interests and expertise during

fundraisers, health and nutrition, various school announcements, and

this time to allow small groups of learners to explore a variety of interests in

operations instructions.

nine-week sessions.
◊ Bucket Drumming
◊ Ukulele

Performing and Visual Arts

◊ Principles of Food
◊ Creative Writing
◊ Sewing

Through annual fundraising and community partnerships, learners at iLEAD

◊ Environmental Club

Spring Meadows are able to participate in and be exposed to a variety of arts

◊ Drama Club

both during the school day and before and after hours:

◊ Yearbook Club

◊ Dance

YMCA Sports Partnership

◊ Martial Arts
◊ Annual Spring Musical

As our school grows in numbers, we want our learners to have access

◊ Music

to sports teams that larger schools participate in. We have been able to

◊ Art

partner with a local YMCA where our learners can participate on sports
teams with their classmates. We recently formed our first basketball team,
coached by a learner’s parent.

School Clubs

Community Events

Several of our facilitators volunteer after school to sponsor learner-initiated

◊ Harvest Festival

clubs. These change from time to time based on learner interest and requests.

◊ Winter Wonderland Festival

When Boy Scouts of America started Family Scouting for both boys and girls in

◊ International Day Celebration

2018, iLEAD Spring Meadows formed BSA Pack 89.

◊ Veterans Day Celebration

◊ GSA

◊ Relay for Life

◊ Gaming
◊ Board Games
◊ Boy Scouts of America Family Scouting
◊ Art

Field Trips
Our learners regularly have opportunities to engage with the community
and extend learning through field trips. Whether it is attending a
sporting event or visiting a pumpkin farm, learners are making real-world
connections to their learning.
◊ Valentine Theatre
◊ Toledo Walleye Hockey Partnership
◊ Pumpkin Farm
◊ Toledo Mud Hens Baseball Partnership

Distance Learning
When the governor of Ohio announced school closures on March
12, 2020, giving one day’s notice, iLEAD Spring Meadows was able
to move swiftly into all virtual learning using Zoom for synchronous
community building and social-emotional learning activities during

Celebrations
& Successes

Morning Meeting and Advisory. Our instructional materials were
immediately available on PowerSchool through the generous support
of Maker Learning Network, iLEAD California, and iLEAD Online
resources and training. We ended the 2019-20 school year with some
new versions of our annual traditions. In place of our Kindergarten
Promotion, we had an outdoor butterfly release ceremony with each
kindergarten class to signify their growth and development over the
course of the year. As a result, iLEAD Spring Meadows plans to make
the creation and maintenance of a butterfly garden an annual project
for our 1st grade learners.
Our K-8 school typically sends off our 8th graders each year with an
on-site celebration. For the 8th grade class of 2020, we were able to
have a fun-filled physically distanced celebration and clap-out even in
the rain. Our families drove through the valet line to be greeted by
the entire staff with goody bags, celebratory signs, a yearbook and, of
course, an enthusiastic clap-out.

Virtual and Hybrid Options for 2020-2021
In the fall of 2020, iLEAD Spring Meadows families were provided with the opportunity to choose
all-virtual learning or a hybrid model for their learners. We were split just about half and half. Each
grade level has one on-site class divided into two cohorts for the hybrid model and one all-virtual
class with a virtual facilitator. Learners in both models access materials through PowerSchool and
receive both synchronous and asynchronous learning opportunities. Families in need of internet or
technology have been provided with Chromebooks and Wi-Fi hotspots as requested.
Classes quickly jumped into project-based learning at the beginning of the year with a focus on
social-emotional learning and contributing to the greater community. Each class has been creative in
finding unique alternatives for Presentations of Learning to culminate each project virtually. We had
our first school-wide virtual POL in November for our cultural studies projects. Learners presented
on Zoom, made slideshow presentations, and edited video clips for their classes to share with their
families and the iLEAD Spring Meadows community.

“Our island needs a place for keiki
who learn differently, who dream big.”
~ Kani “DrB” Blackwell

Overview
Kaua`i’s newest free public charter school is located at the beautiful
and lush Kahili Mountain Park. Our innovative program specializes
in three main areas: (1) project-based learning, (2) social-emotional
learning, and (3) individualized learning plans.
Our mission as a project-based K-6 school is to provide a
progressive, innovative curriculum that prepares learners for a
successful future. We are committed to interdisciplinary instruction
with emphasis on supporting the whole child academically,
socially, and emotionally. Our learners experience and perpetuate
the cultural traditions and values of Hawai`i while acquiring and
demonstrating 21st-century skills needed to lead productive lives
and contribute meaningfully to society.

Project-Based Learning
Alaka`i O Kaua`i curriculum and instruction are integrated into
authentic Gold Standard Project-Based Learning (PBL). Not
only do facilitators work with a variety of curricula to support
personalized learning, but learners have opportunities to follow
their passions and set their own unique goals for their education.
The Alaka`i O Kaua`i facilitators participate in PBL professional
development training every August before the school year starts
and throughout the year. Authentic project-based learning is the
ideal way to prepare our learners for higher learning in college
and the 21st-century workplace.

Social-Emotional Learning
Alaka`i O Kaua`i embraces a whole-child approach to education,
which is defined by policies, practices, and relationships
that ensure each child is healthy, safe, engaged, supported,
and challenged. The school’s philosophy is to teach to the
“whole child,” which includes academic and social-emotional
development, in a culturally appropriate environment where every
child feels safe, loved, and “at home.”
Our school is not merely focused on improving test scores but
provides opportunities for learners to reach their full potential by
developing leadership skills through the 7 Habits from The Leader
in Me and the strengths, skills, and mindsets from Character Lab
and ALOHA Hawaiian SEL Competencies.

Individualized Learning
Beginning in kindergarten, every learner sets goals in their
Individualized Learning Plan. These goals are both academic
and social-emotional. Learners and facilitators work on these
goals throughout the year and keep track of progress in their
Leadership Notebooks.

Hawai`ian Cultural Learning
Learners at Alaka`i O Kaua`i are immersed in Hawai`ian
culture and heritage through project-based learning,
which has included building ukuleles and Wa’a (doublehull canoes), as well as planting a garden. E komo mai e
Mr. Chris Kavwe, who brings his extensive background,
knowledge, and roots in Hawai`ian heritage to facilitate
learning in Hawai`ian culture. The learners’ ability
to demonstrate and explain what they learn is a true
testament to the value of project-based learning and
what makes Alaka`i O Kaua`i special.

MAP NWEA Computer
Adaptive Testing
Alaka`i O Kaua`i partners with MAP NWEA to assess learners three
times per year: fall, winter, and spring. These assessments provide
valuable information about the skills and concepts they have already
mastered and what they are ready to learn next. MAP, which is an
acronym for Measures of Academic Progress, is used by more than
9 million students in the US and in 140 countries worldwide. MAP is
a computer-adaptive test. If a learner answers a question correctly,
the next question is more challenging. If incorrectly, the next one is
easier. This type of assessment challenges top performers without
overwhelming learners whose skills are below grade level. As this
is an approved Value Added Measurement (VAM), Alaka`i O Kaua`i
reports the MAP Growth Results to the Charter Commission at the
end of the year.

MAP generates comprehensive learner progress reports that predict
projected proficiency on state tests, give a nationally normed
percentile rank and projected growth target, as well as detailed
information about the child’s strengths and areas for growth. These
reports are shared with parents upon completion of testing at
the school.

Outdoor Classroom
The beautiful grounds of Alaka`i O Kaua`i provide many
opportunities for learning to occur outdoors in the shadow
of Mount Kahili. The vast grounds include a pond, orchard,
and garden plots.

Why is learning outside so important? An article titled “The
Benefits of Learning Outside the Classroom” states: “Direct
experience outdoors is more motivating and has more
impact and credibility. The results from learning outside
the classroom can be instantaneous as well as active and,
therefore, impact behavior as well as tapping into the
learning styles of the more kinesthetic learner. Through
skilled teaching, interpretation, or facilitation, learning
outside the classroom readily becomes a stimulating
source of fascination and personal growth and can lead to
breakthroughs in learning. Active learning readily develops
the learning skills of inquiry, experimentation, feedback,
reflection, review, communication, problem-solving, an
enterprising attitude, and cooperative learning.”

Learning through COVID-19
Under the most difficult circumstances starting in the spring and extending
through the year of 2020, Alaka`i O Kaua`i was able to adapt their
educational opportunities as needed to ensure no loss of learning for our
keiki throughout the COVID-19 pandemic. Our learning community carefully
adhered to health guidelines and adapted as required to provide online
enrichment, hybrid and on-campus learning with proper physical distancing
and the use of our beautiful outdoor classrooms. Our families and staff
demonstrated flexibility, adaptability, and dedication to keep our school
community and island safe, and in the first half of the 2020-21 school year,
we were one of only a handful of public schools in the state of Hawai`i that
was open for on-campus education.

Costume Parade and
Trunk-or-Treat
Our Costume Parade and Trunk-or-Treat provide an opportunity
for our Alaka`i O Kaua`i ohana to come together as one. We
parade our way around the school to showcase our unique
costumes, then out to the field where we have overwhelming
support from parents and volunteers. Many dress in costume and
elaborately decorate their cars’ trunks. Volunteers pass out special
treats, including candy, popcorn, school supplies, and local fruit,
such as pineapple and coconut!
Despite the challenges of the pandemic, Alaka`i O Kaua`i was able
to successfully host a physically distanced Trunk-or-Treat event
in October 2020. We were overwhelmed with the outstanding
support we received from our learning community and proud of
the extra effort put forth by our diligent staff to make this event
a reality.

Family Involvement
Families at Alaka`i O Kaua`i are highly active
in volunteerism, event planning, and raising
funds for the school. Despite COVID-19
restrictions, this year families planned many
exciting new events for the Alaka`i O Kaua`i
learning community, including Trunk-orTreat, Ninja Warrior Competition, Turkey Trot,
and Pizza Fridays.

Ninja Warrior Competition
We have fantastic athletes at Alaka`i O Kaua`i who showed
their skills in our first-annual Ninja Warrior Competition. This
optional, free, fun competition for all grades is based on the
popular event American Ninja Warrior and challenges learners
to cross a course that includes our two playgrounds. We are
incredibly proud of all the courageous keiki who accepted
the challenge and all forty-plus participants who finished
the course.

Turkey Trot
Despite the challenges of the pandemic, Alaka`i
O Kaua`i hosted our first annual Turkey Trot
cross-country running event in November
2020. We were thrilled to have a large number
of participants in this fun event, even with lots
of rain on campus.

Spelling Bee
Each year the school hosts the Alaka`i O Kaua`i Spelling
Bee. The spelling bee is open to all learners in grades
4-6, who could advance to the district bees. Our top
two spellers advance to the Kauai District Bee with the
potential of ultimately going to the state spelling bee
and finally the national spelling bee. In December 2020,
we were fortunate to hold our spelling bee in our lush
outdoor classroom.

Communication
Alaka`i O Kaua`i publishes a weekly online message, which
is sent to all families and the community. The Monday
Message provides a wealth of information on school events,
PBL, ways for families to get involved, and technology
opportunities/ideas. This is one of the main sources of
school information.

Sharing Program
The Alaka`i O Kaua`i Charter School Sharing Program
invited the learning community to make donations of
canned foods December 7-17, 2020. Together, we easily
surpassed our goal of 500 donated canned items. Most
importantly, as a school that embraces social-emotional
learning, our keiki were able to put into practice the key
message of sharing. All items collected were distributed
through local nonprofit organizations to stay on the island
of Kaua`i.

Bus Service
The Alaka`i O Kaua`i Board of Directors signed a bus
contract with Akita Transportation to provide bussing
to the school starting in the fall of 2020. The bus is
currently operating at full capacity. This endeavor was
made possible through the efforts of many people for
numerous years and speaks well of Alaka`i O Kaua`i’s
bright future.

Celebrations
& Successes
Who is Colorado SKIES Academy?
Colorado SKIES Academy is committed to preparing learners for futures in the aerospace
industry with authentic and rigorous project-based learning in all areas of the sciences.
Located on the site of the second-busiest community airport in the country, the Centennial
Airport, CSA is an environment where learners can “see it, hear it, and touch it.” CSA has
a partnership with Wings Over the Rockies Air and Space Museum and the Boeing Blue
Sky Exploration of Flight Center to create dynamic, hands-on experiences for learners,
empowering them to explore aerospace and aviation. Personalized, deeper learning
projects are geared to the development of knowledge and skills acquisition in all areas of
aerospace while meeting or exceeding STEAM (Science, Technology, Engineering, Art/

The sky is not the limit
when our imaginations are unlimited !

Design, and Mathematics) education standards.

Curriculum & Instruction
Colorado SKIES Academy is in its second year of
operation, and the facilitators have totally embraced the
project-based learning (PBL) approach, especially with an
aerospace focus. Here is a sampling of the topics they fully
developed for first semester:
• Soar Up to Gliding
• High-Altitude Balloons – Weather & the
Atmosphere
• Colonization of the Moon and Mars
• Birds in Flight
• Drones in Modern Society

Elective Classes
Colorado SKIES Academy embraces the passions and
talents of our facilitators and challenges them to extend
themselves into their “other self.” They were asked, “If there
was anything you would LOVE to teach, just for fun, that
would fill your soul, what would it be?” Having such an
eclectic mix of personalities, our facilitators offered our
learners the following elective offerings:
• Physical Education
• Arts & Crafts
• Theatre Arts
• Computer Science
• Astronomy
• Interstellar Art
• Photography and Poetry
• Music and Mindfulness
As our facilitators share their passion, our learners are
finding their passion. It is amazing to see the multifaceted
talents of our learners come to life when they can have
an academic focus on aerospace and, given the options,
express that “other part” of the whole child through these
elective offerings.

Learner Experiences Abound!

The New Building

Being located on an airport has many advantages.

Built by JHL Construction, CSA’s new school building is home

Learners have heard from Erica Armstrong, a pilot and

to 235 learners from all over the Greater Denver Metro area.

a professor at Metropolitan State University’s Aviation

At full capacity, the school will hold 375 learners, 125 learners

Program. They’ve had demonstrations of helicopter

in each grade level (grades 6-8). On December 16, 2020, the

maneuvers while listening to the pilots live. They’ve

Association for Learning Environments (A4LE) Rocky Mountain

visited Boom Supersonic and took a tour of a B-17 on

announced that Hollis + Miller, who designed our school

the tarmac at Centennial Airport. We all are distracted

building, and Cherry Creek School District were the recipients

(in a good way) when a huge Chinook helicopter

of the President’s Award for the project of Colorado SKIES

lands or a team of Air Force Hornets scream in to

Academy. A4LE’s focus on learning environments includes the

refuel at the airport.

design and operation of both the physical learning spaces
as well as the integration of pedagogies and educational

The 6th grade High-Altitude Balloon project launch

philosophies. This recognition emphasizes the importance

sent two weather balloons 170,000 feet above the

of connecting the design of a space to how and what the

Earth, with a 360-degree camera capturing the entire

learners experience.

event. Colorado SKIES Academy was the first school to
capture 360-degree video from the stratosphere!

On the Horizon
Aerospace Alley – Colorado
Scholarships for Learner Glider Pilot Licenses
John Irwin School of Excellence – Colorado
Department of Education
PBL Champion School – Buck Institute

N O T E S

Community support,
the wind beneath our wings!
The greater Denver Metro community, especially the aerospace sector,
is hugely supportive of the school. Because of the growing shortage of
people going into the aerospace industry, Colorado SKIES Academy
is filling a niche in the industry, creating an interest that hopefully will
translate to learners choosing an aerospace career. As a direct result,
Colorado SKIES Academy received a $552,000 grant during its founding
school year of 2019-20. In addition, the Ray Foundation, an aerospacefocused foundation, generously provided a $325,000 general-operations
grant to support our new school.

Thank you!
Free To Think. Inspired To Lead.

2020 All Boards Retreat
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